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Absiract.

In I953 there care into being a smll sailing cruiser by the name

of "Blue Boy', This smll cruising yacht was to be the first of a

class of boats known uette’, The Silhouette as a class
has, since its intr cti ay a wajor part in the introduction
of leisure

The princip=« become one of the leading
developers of mteria and preduction methods in the industry.

Many of these deve : 51! the emormous increass in

the 19060's., The great

the number
activity of the yacht industry during this period was to fulfil

o
an even greater demand by a public with more leisure and mors wea lth

than it had previously experienced.

This dissertation is about the Silhouette and the people and events
that mde it and the technology that it pioneered possible, To do

this the investigation is directed toward

.o

TSR [T v

uted; the designer, the buiider

ot
i}
<

(1) the people who contri
and the owners; without whose demand it would not have
been possible,

(ii1) the design of the boat and the subsequent modifications
and variations during the period 1953 to 1979,

(iii) the production methods and the materials that made
possible the boats success and its availability

And finally the dissertation looks at the Silhouette's future and

the future of many other smll sailing cruisers that followasd in

its wake, The Silhouette may have paszed its heyday but it has

lost little of its importance as it continues to bring pl

mny, In its Mirk 5 version it is hor

a

oy its new builder to begin

again, A future that remains to be uncertain but which,no doubt,

2]

will be worthy of record,

(!
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Introduction.

During the holiday mo:
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s by the

quiet waters and reesd covered banks of the lNorfolk

there were conceived the ideas that led to the

was to change the lives of thousands

sople., Robert Tuck

L D

weres 'dinghy cruisi

a naval architect, and a friend

"5 nquite a common form of taking a

the young and adventuous of the 50s. Dinghy

cruising meant that two, or in some case

el

tour, people sailed their dinghy by day and camped on the

I3

&

bank at night. They would carry all the camping
tent, blankets, groundsheet and cooking equipment in the
dinghy during the day stopping at night to make camp and

sleep "on the cold hard ground" as Bob Tucker put it.

iir. Tucker, a practig®ing naval architect, felt that it
would be a good idea to make a 'dinghy' with a 1id on.
This would reduce the amount of gear carried and offer
the comforts of a vaddad bed,or bunk; to o»ut it in its

nautical term. This arrangement would eliminate the hard,

and sometimes co

atmosvhere which accompanies

slesoing on the bank. There was, of course, limitations,
s there 1s upon the d:sign of any boat becat would

to be handled to bz handled by

to build due

e

other limitation, =»1 one that

dinghy, was that the boat would



have to be more stable than a dinshy, as Robert Ticker

craft.”
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to build.

N .

"Blue Boy', built purely as a one-off boat for ths desi-

/ 5 . . . s s 3
gners own use, nad a single chine hull with bilze keels
that reached only just below the hull rproper. This
arrangement kept the draught down to twelve inches - a

=
P’ )

need imvposed by the Broads themselves. The boat's rig
was simnle, based upon an old fourteen footer!ts jib and

a spare main from a British loth dinghy. Launched on

the Medway in 1953 'Blue Boy'!

The succass oFf 'Blue Boy' and =2nthusiastic comments from

friends encouraged Robert Tucker to redesign and bull

another version. Silhouette mark 2, number 1 was named
'Susanne' and was built for just over £100. Bob had

yachting and in 1955

become v=ry interested in
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the design of the

ouette lark 2 was =ublished
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an ianovation that

foot six inches of '3lue Boy' and 'Susanns! became seven-—

0]

teen foot three inches long: the length of all Silhouette!

)

from that day to this.

'Susanne!

the biggest

ballast out

suffering badly

tark 2s. Mr. Caunter arranged with the 7armouth boat

builders, Gus Le= =nd Boswell, to build the boats for hdim.
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transported, one or two at z time, down to Sheldon, in
Devon, = tir. Caunter ran a yacht agency, Di;t;r Marine.
Of these twenty four boats, nunber seven, was put the
1957 Boat Show in London at a nrice of £245. At that

1957, was an 2xhibitor who was to be drawn into the web

uette and whose name was to be permanent

linked with the boat and the

isure boat industry. That

Plymouth, George owned

puilding

(6]
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and dealing in the sale of calor gas. At

Olympia, A. G. Hurley Hsq, as Mr. Hurley's company was

o

known, was displaying caravans. HMr. Caunter, who needed

£ B

>

a boat builder in the West Country to make Silhouette's and

to cut out the long transnort

>
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Spencer svenus, Plymouth,repairing fairground ('Show
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led) equipment 2nd caravans. Fron

Spencer Avenue Georze moved his operation to Tweedside,

gh Street, Stonehouse and began building caravans, both
showman's wagons aand caravans for the up a2nd coming

tourist and resident

5.4

ial caravan trade, growing throughout
the country and particularly in the West Country. In
February 1952, the couwpany, A. G. Hurley Esg., moved to

ichmond Walk, Devonport to build not onrnly caravans but

1953 found George and his family living in one of his
own caravans on the Richmond Walk site while they waited
for a house to be built. The business, meanwhile, grew
and commercial vehicles came to play a bigger and more
impeortant life in the companyé affairs. By this time
George employed five men aleng with his brother-in-law

Mr. A. F. G. Hawkins. ZFred, as he was known to most, came

to play his own part in the life of the Silhouette, becoming

company secretary, the post he held until 1975. The
small company did reasonably well building the bodies of
mza’t contailner lorries and delivery vauns. It was the
coantract for the meal container lorriss, for a company

by the name of 'Gr: away' of Launceston, Cornwall, that
?

encouraged A. G. Hurley into boat building.

iner, then,z young man,now in his 70s, worked for

e had permission from George



dinghy on the nremises

and saw the

Mr. Hurley was aporoached and asked if he would bz int-r-
building also if he was interested in

machining castings for a new outboard motor

Greenaway was develoving. ©The idea being that A. G. Hurley

built a boat to promote the outboard motor and to machine
arts of the engine. These enquiries and the meeting at
| o 8 =

the 1957 Caravan and Boat Show mentioned earlier coincided

to tempt George into going into boatbuilding
i fan f) [
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of Silhouettes in Plymouth was besun. Brnie Miner's

building the first Plymouth boat for Mr. S:
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hort of space at Richmond Valk, 4. G. Hurley Bso. apolied

tee's of the Grande Thsatre, then clossd down

)}

>, in Plymouth, to rent the dbuilding in whic

et

41

to build boats. This agreemesnt w2s signed on 29th January,

1958 between the trustee's and 1. G. Hurley Esg., 320ak

mond Walk, Devonnort. (See documents 'A')

+his need Zor svace found A. G. Furl:

o)

2 e S Iver . o s . - - 3
permision, 2y June of 1955, on = dere

square feet. (See documents 'BE')
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in the boat show of that vear they entered Silhouette

§

Mark 2 number 70 an alleup price

]

and spares of 265,

her pre-fabricating parts for, or finishing, Silhouettes,
dotted about Plymouth: Grand Theatre 1955, the new buil-
ding in Richmond Walk rFrom 1959, Eagle VWorks, Sutton Road,
Plymouth,leased from 3Bryson Brackets Limitsd 1963-64.

(See documents 'C'). In 1965 the works of Sulfuro-
Fertilizer Limited in lewport Street, Plymouth,were also
being used by A. G. Hurley Limited (See documents 1)

By 1966 oroduction of small sailing cruisers throushout

the world was catchinz con but Hurley led the way. As

r had reached a vroduction number of
17 boats bullt per wesk, they had contscts with the rapidly

exnanding American markst and were exvorting most of their

ction to the Usi., 4 company nams 'Jilhouette Marine

-

corporated! was s=2t up in New York to markst the boat,

of boats; Robert Tucksr had designed the

ons tims works manager at urley's had



designed for the company a small sveed boat called

-y

Tigres' and a twenty foot sailing cruiser 'Felicitw!',

offering the latter as a S2r Verslion.

events combinad to bring change to the

Iy i
LUCK

feY P28 + T 3 - - 2 T
1961 Kobert ar nad made a few changes

0

customer demands. Two of these customers
buyers had hired a Silhouette for a holiday. (This sideioft
the—business was another of Ired Hawkins duties) The
customers were Mr. Tony Simmons amwd his friend

pe
M
g4

. Pa

ot
ot

rick Hallam. These two friends worked for a company
1

in“Cordingbridge, in Hampshire, and they knew about glass

fibre. During the week of their holiday they su

Mr. Hurley that he should build his Silhouettes in this

new material. This meeting and th

6]

pressure from the

Americans, brought A. G. Hurley (larine) Limited into the

LSdmmens eunlored and Hurley was on

the way to becoming one of the larzest GRP manufacturars

w
¥}
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O

6% L. ¢. Turley (Marine) Linited had received the

builders Federation Tor the

5,‘ %
oy
O
(45}

approval of the Ship

standard of manufacture of the Sill



ette and for the new boats, the Hurley 18 and Hurley 20,
both cruisers were designed by Ian Anderson, all three
boats were in glass fibre. So advanced wére the ideas and

methods used by Hurley RP production methods, and so
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high were the stan:

Federation began to use the Hurley standard as the ideal. .
This standard was also used, and the conditions needed to
reach these standards,that Lloyds, the ship insurance group
wrote their rule book for the building of GRP yachts around

the methods and processes used by Hurley.

an agreement was drawn up between lMaxwell Commercial Proper-
ties and A. G. Hurley (Marine) Limited to build a new

factory at Valley Road, Plympton on a site of reclaimed land

owned By laxwell Properties.{ The Factory, five miles out-

’_J

side of Plymouth and three miles from the sea, was to be
purpése built for yacht maﬁufacture and would eliminate the
use of 'factories' dotted all around Plymouth. The ‘'factory
had 4QOOOsquare feet of floor space including a Mould shop,
purpose built and air-conditioned to produce the ideal
conditions for GRP moulding, a sail loft to make the sails
for each of the different types of boats being built, a
machine shop to make up prefabricated wooden parts, offices,

a canteen and stores facilities. Outside the new factory

i
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needed to meet the

growing needs osnd demands of the leisure boat building

(S Sy

workforce of the company now renzmed Hurley Marine

had grown to nearly 200, George Hurley had retired due to

&
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ealth and the company had a2 Board of Directors chaired

by lir. Woodrow J.P.

The old company in Richmond ¥Walle, A. G. Hurley Limited
continued as a commercial vehicle builder and supplied the
aluminium masts and spars for the boats built in

Valley Road. It also continued zs the parent companyv.

A. G. Burley also made road trailzrs for the boats. This
ability to your Silhouetise Hzhind the modest fanily
car was on=2 of the of the boat.

Owners could,if they wished, take the boat home at the

end of th=

not

the beoat as a caravan

L . 3 a L
in the lav-bves on their wey tQ the south-coast or to



